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PROJECT BACKGROUND 
 
 
 
Over the course of 2016/2017, the Municipality of 
Highlands East, through the Business and Economic 
Development Advisory Committee, undertook its first 
Business Retention and Expansion survey. Of the 124 
businesses that were invited to participate, 43 were 
surveyed in person by one of our trained volunteer 
interviewers.  Standard surveys provided by the Ontario 
Ministry of Agriculture, Food and Rural Affairs were 
modified slightly to meet our municipal needs.  Participation 
was on a volunteer basis and there was no obligation to 
answer any questions they did not want to.  No company 
names have been shared in the findings as confidentiality is 
of utmost importance.  Once the data was input and 
summarized it was presented to a task force consisting of a 
variety of community stakeholders including the Algonquin 
Gateway Business Association, Haliburton Chamber of 
Commerce, Haliburton County Development Corporation,  
County CAO/Clerk, County Director of Tourism and High 
School Co-op Teacher.  The task force identified key goals 
and action items which were then fine tuned by the 
Business and Economic Development Advisory Committee. 
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RESULTS 
 

BUSINESS PROFILE 
 
             Which of the following best describes your business?                How many years has your business been in operation in the community? 

 
 
The majority of the businesses interviewed are locally owned and operated (88%), the business owners live in the 
community and have been in business for 4 years or longer.  
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          Including owner/owners, how many employees work at this location?     Please give an approximate annual sales range for your business: 

 
 

Our businesses are primarily small businesses and employ between 1 and 4 people (72%).  
 
23% of businesses have annual sales below $100,000; 21% have sales over $ 1 million. 31% have revenues between 
$100,000 and $500,000, 8% have between $500,000 and $1 million.  
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CUSTOMERS 
 
    The primary market of your business is: 

 
 
 

The majority (63%) of businesses state their primary 
market is local, meaning within Highlands East, and 
27% regional. 52% of the regional market is Haliburton 
County, with areas further south (Hastings, 
Peterborough) making up smaller percentages. “Local” 
residents are very important customers to our businesses 
and include both permanent residents and seasonal 
residents, but not tourists.   
 
 
 
 
 

 
 
 

BUSINESS PLANNING 
 
Only 25% of businesses have a business plan and these businesses have updated their business plan within the last 1-3 
years. Business plans include both financial plans for banking and credit purposes, as well as operational plans for 
workforce and development purposes.  
85% of businesses are stable or growing. 34% have expansion plans. The single largest driving factor is a sustained increase 
in sales/business.  
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BUSINESS IMPRESSIONS 
 

    What is your general impression of this community as a place to do business? 

69% of business owners feel that the community is a 
good to excellent place to do business and have held 
this opinion for 3 years or longer. Positive factors at the 

municipal level included changes in the building 
department, a supportive council, and new CAO. Positive 
factors at the community level included more local work 
and/or repeat business, tourism, and economic 
improvements resulting in property sales, construction, 
and renovations with 45% projecting sales increases.  
 
Businesses that were less satisfied with their business 
climate in Highlands East cited a lack of customer base, 
loss of a local bank, low disposable income in the area, 
infrastructure challenges, and difficulty finding a suitable 
workforce. 15% of businesses reduced their staff numbers 
during the past three years for reasons ranging from 

seasonal work and high supervision requirements to government regulations and lack of work.  

When asked what made business owners chose to locate in Highlands East, the factors cited included quality of 
life, affordable land costs, and a sense of community. When asked what made doing business difficult in Highlands 
East, the challenges cited included poorly trained and/or unavailable workforce, lacking technological infrastructure, and 
high utility costs. 55% of businesses feel that the underground economy affects their business. While most business 
owners spoke highly of services such as schools, police and fire, libraries, winter maintenance, and health, the single 
negative comment by most businesses was the lack of business development services and/or an economic development 
officer.  
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BUSINESS ACTIVITY 
 
Between 2015 and 2016, construction value based on Stats Canada increased by $2,775,598 year over year and by 
$697,333 in 2017. 
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LABOUR FORCE           During the past 3 years, has the number of people you employ in this  
      business increased, decreased or remained the same? 

 

34% of businesses increased their workforce 
over the past 3 years and over half kept their 
workforce stable. Most that increased their staff 
did so by 1 or 2 people, but one employer 
increased the workforce by 10 jobs and another by 
20 jobs. With a total of 516 jobs* in the 
municipality, 10 jobs represent 2% of Highlands 
East’s workforce.   
*Source: Emsi 2017.3 
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                     Are there currently any barriers for you and/or your employees receiving the necessary  
                     training? If Yes, please specify. 

59% of businesses expressed they 
have difficulty hiring.  Almost half of 
employers have challenges with labour 
rating the availability of qualified 
workers, stability of the workforce and 
ability to attract new employees as fair 
to poor.  Hiring challenges were 
primarily related to recruitment (lack of 
skills, training and experience). 
Businesses responded the hiring 
challenges were specifically related to 
the community (80%), as opposed to 
industry (20%).  

66% of businesses do not have 
difficulty retaining employees.  Of the 
34% that have difficulty retaining 
employees, 40%  cited seasonal work as 
the main reason.  Employee retention is 
strong in year round businesses.  
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BUSINESS EXPANSION AND FUTURE PLANS 
 

                    Within the next 18 months, which do you plan on 

 

 
 
Over 80% of businesses are planning 
to either expand or maintain their 
business volume within the next 18 
months. Of the over 50% that stated 

they would maintain business volume 
rather than expand, 66% said they were 
happy with their current sales volume, 
16% said that they have no room to 
expand, and 16% said that they are 
working towards retirement.  
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Why are you selling your business? 

 
20% of businesses report that they are either 
downsizing, selling, or closing.  The most 
prevalent reason is retirement.  

The businesses that are looking to expand 
are projected to increase the workforce in 
Highlands East by 17 jobs, 3% of the total 
workforce.  7 out of 10 plan to access 
Provincial or Federal programs to assist their 
expansion.  

Approximately half of all businesses 
interviewed had a positive outlook on 
growth in their business due to increased real 
estate activity, community support, word-of-
mouth advertising, and an increase in tourism. 
 
 
 
 
 

 
 
TOURISM  
 
Tourism impacts our entire business community.  A tourism BR+E study is being recommended for 2019.  
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RECOMMENDATIONS AND ACTION PLANS 
 
Goal #1 - Improve the quality and availability of the Highlands East workforce. 
 

Objectives  Activities Resources/ Others who 
are involved  

Performance Measures 

 
Educate youth about 
local employment 
opportunities 

 Annual Job fair 
 

 High School Co-op 

 Fleming College 

 Local businesses 

 Chamber of 
Commerce 

 Algonquin Gateway 
Business Association 
(AGBA) 

 

 Number of attendees 

 Number of employers who 
participated 

 Year over year youth 
participation in the workforce 

 

 
Enhance the skills of 
the current workforce  

 Training & Certificate 
programs for 
employees to upgrade 
their skills/ confidence 

 Provide info on skilled 
trade training 

 Create opportunities 
for unskilled labour to 
receive trades training 
locally. 

 Create a document 
that will develop soft 
skills of labour force 
i.e. “How to Become 
Employable” 

 

 Colleges 

 Ministry of Training, 
Colleges & 
Universities 

 Ontario Works 

 High school 
 

 # of training programs 
implemented  

 # of program participants 

 # of certified trades people  

 Employers report better 
satisfaction with quality of the 
workforce in next BR+E 
survey (stronger work 
ethics). 

 Increased income levels in 
local workforce 

 Increased participation in the 
workforce 
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Address transportation 
challenges of the 
labour force 

 Support County efforts 
to address 
transportation 
solutions 

 Promote Haliburton 
Ride Share website 

 Communicate and 
support County 
Transportation 
Taskforce 
 

 Municipality 

 County 

 County Transportation 
Taskforce 

 County investment in 
transportation 

 # of transportation program 
participants 

 Businesses report increased 
satisfaction with availability 
of labour 

 Increased participation in the 
labour force 

 
Improve access to a 
Casual labour pool 

 Create a database / 
program for 
businesses to access 
casual labour 

 Chamber of 
Commerce 

 Fleming College 

 AGBA 
 

 # of participants in programs 
(labour & business) 

 Businesses report improved 
access to casual labour 
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Goal #2 - Grow the consumer base. 
 

Objectives   Activities Resources/ Others who are 
involved  

Performance Measures 

 
Develop the seasonal 
population as a 
consumer base in the off 
season 

 Educate seasonal 
residents of year round 
services through tax 
notice, social media and 
website 

 Municipality 

 County 

 AGBA  

 Number of materials distributed 

 Number of out of area hits to 
local business websites 

 Businesses report greater 
customer base of seasonal 
residents 

 Increased off season sales 
 

 
Improve 
Construction/Building 
process 
 

 Educate consumers and 
builders on process 

 Municipality 

 Building Department 

 Builders 

 Positive feedback from 
contractors and home owners 

 
Build consumer loyalty 
and awareness of the 
impact of Buy Local. 

 My Highlands East 
Social media & website 
campaign 

 Make better use on 
county marketing 

 Build on power of word 
of mouth advertising 
(train staff) 

 Promote “Buy Close By” 
 

 Discovery Guide 

 Economic Dev. 
Committee 

 Municipaltiy 

 “influencers” 
 

 Sales increases 

 Businesses expanded/retained 

 Rating of business climate 
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Goal #3 - Create a year-round, robust, sustainable business community. 
 

Objectives  Activities Resources/ Others who are 
involved  

Performance Measures 

 
Build staff capacity to 
meet economic 
development goals & 
objectives 

 Lobby for  
County Economic 
Development officer 

 Hire Municipal 
Economic Development 
coordinator 

 Local (Highlands East) 
Economic Dev. E-
mailbox monitored by 
Highlands East staff 

 Make BR&E program 
regular part of Highlands 
East Ec. Dev. Program 
through ongoing (annual 
or bi-annual) sector 
specific surveys 

 Increase knowledge of 
local economy & labour 
force (research) 

 

 Municipality 

 County 

 AGBA  

 Chamber of Commerce 
 

 Economic Development officer in 
place 

 Improved business climate in 
municipality 

 Increase in number of 
businesses 

 Updated sector specific surveys 
completed with follow up 
activities as identified. 

 
Enhance Connectivity 
(cell phone/internet) 

 Work with County to 
support efforts to 
expand cell phone and 
internet coverage 

 

 EORN 

 County 

 Private Enterprise 
telecommunications 
providers 

 Investment in technology 
infrastructure 

 Businesses report improved 
satisfaction with connectivity 

Strengthen relationships 
between the Municipality 
and business 
organizations.  

 Support business 
organizations with 
ongoing Municipal 
participation 

 AGBA  

 Chamber of Commerce 

 Ec. Dev. Committee 

 # of members 

 Meeting participation 
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Improve the profile of 
local, credentialed trades 
people to consumers 

 Enhance website 
directory that includes 
credentials of local 
trades people 

 Promote website 
directory to local and 
seasonal populations 

 
 
 

 AGBA  

 Municipality 

 Local businesses to 
report thier credentials 
for enhanced website 

 Increased sales 

 # of website hits 

 
Increase education & 
training for local 
businesses 

 Business Planning 
Training  

 Provide support for 
businesses to navigate 
and identify funding 
programs 

 Succession Planning 
support 
 
 

 AGBA  

 Chamber of Commerce 

 Municipality 

 WDB 

 HCDC 

 Ec. Dev. Officer 

 # of businesses  participating in 
training 

 # of businesses reporting they 
have a current business plan 

 # of businesses reporting they 
have a succession plan 

 
Improve municipal 
business climate to 
support business growth 
 

 Review bylaws to 
identify by-laws that 
inhibit growth of 
businesses and identify 
opportunities for new 
best practices and 
provide 
recommendations 

 Council 

 Municipal Staff 

 WDB 

 HCDC 

 Consultant 
 

 # of amendments/enhancements 
to by-laws 

 Businesses report greater 
satisfaction with municipal 
business climate 

 Number of new businesses 

 Reported business growth 
(sales, employees, physical 
expansion) 
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Establish a business 
attraction program and 
repopulate the main 
streets 
 

 Work with county on 
Community 
Improvement Plan (CIP) 

 Create tax incentives to 
build or buy here 
through CIP 

 Promote work from 
home to large 
companies by 
supporting production of 
County promotional 
materials and high 
speed communications 

 Support work from home 
by preparing marketing 
package for Highlands 
East  

 Work with commercial 
realtors to promote 
space on main streets 

 Municipality 

 County 

 AGBA  

 Commercial Realtors 

 Ec. Dev. Officer 

 # of new building  permits 

 # of CIP applications 

 Value of CIP projects 

 # of new businesses locating 
here 

 # of vacancies on main street 

 # of people working from home. 
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Goal #4 - Through collaboration and communication, build a culture of cooperation and local 
pride. 
 

Objectives  Activities Resources/ Others who are 
involved  

Performance Measures 

 
Develop Highlands East 
business pride  
 

 Promote opportunities 
for businesses to 
become involved in 
community events  

 Add positive customer 
comments to on-line 
Business directory  

 AGBA  

 Municipality 

 Chamber of Commerce 

 Increased expression of pride by  
business owners 

 Positive customer comments for 
local busibnesses 

 Increased business participation 
in community events 

 
Enhance communication 
between businesses and 
between businesses and 
the municipality 

 Annual Economic 
Development Summit to 
share ideas, goals, 
plans 

 Online Business to 
Business (B2B) forums 

 B2B events 
 

 Economic Development 
Committee 

 AGBA  

 Chamber of Commerce 

 Education 

 Municipality 
 

 Summit held annually 

 # of participants in summit 

 Volume of activity on online 
forums 

 # of participants in events 

 Increase in AGBA membership 

 Increased BR&E survey 
responses 

Increase business 
activity between 
businesses 

 Develop a B2B 
marketing /referral 
program 

 AGBA  

 Chamber of Commerce 

 Municipality 

 Increased sales 

 Businesses report increased 
sales sourced from community 

 
Support business 
recognition 

 My Highlands East 
website, social media 
posts - ongoing, all year 

 Catch me doing 
something great 

 Support annual 
award/recognition 
program 

 Economic Development 
Committee 

 AGBA  

 Chamber of Commerce 

 Municipality 

 # of customer comments 
supporting local businesses. 

 # of award recipiants 

 # of press releases celebrating 
success 

 Increased BR&E survey 
responses 

 


